
San Francisco Mayor's Office of Housing and Community Development

Department of Homelessness and Supportive Housing

Office of Community Investment and Infrastructure 

Controller’s Office of Public Finance 

MEMORANDUM

DATE: DECEMBER 2, 2022 

TO: CITYWIDE AFFORDABLE HOUSING LOAN COMMITTEE

FROM: OMAR MASRY, PROJECT MANAGER 

SUBJECT: Request for approval to increase Local Operating Subsidy Program allocations by $16,178,363 to 
total $287,143,899, for Local Operating Subsidy Program (LOSP) allocations at:

Jazzie Collins (53 Colton Street) - $30,879,260,
Casa Adelante: 681 Florida Street - $9,741,949,
Mission Bay South Block 9 (410 China Basin Street) - $33,217,072, and 
1064-1068 Mission Street - $213,305,618 (30-year term)

Summary

This request is for approval to increase recently approved Local Operating Subsidy Program (“LOSP”) contracts 
for four specific sites: Jazzie Collins Apartments, Casa Adelante: 681 Florida Street, Mission Bay South Block 9, 
and 1064-1068 Mission Street (“Four Sites”). The increases are directly attributed to higher wage requirements 
due to the creation of wage floors for specific staff roles, as described below, at permanent supportive housing 
(“PSH”) sites. LOSP contracts for the Four Sites were previously approved by Loan Committee prior to the wage 
increase. 

Background

The City’s 2022-2023 budget included $12 million to fund wage increases across 120 PSH sites as well as Health 
Insurance/Benefits, Payroll Taxes, and funds to cover the costs caused by “wage compression” (salary increases 
triggered by increases to the salaries of lower-paid staff). The budget directive to increase salaries for a number 
of lower-paid positions recognized not only the important work done by line staff property in PSH buildings, but 
also longstanding structural budgeting constraints that made it difficult for nonprofit owners to increase salaries 
on a regular basis.

Following the budget directive, the City’s Department of Homelessness and Supportive Housing (“HSH”) 
undertook a survey in July 2022 of supportive housing providers to collect wage information on frontline property 
management staff. The results, along with input from stakeholders, such as the San Francisco Supportive Housing 
Providers Network, were used to set a wage floor of $22 per hour for desk clerks, $25 per hour for maintenance 
staff, and $23 per hour for janitors/custodians.



Once the PSH wage floor was approved in late summer 2022, MOHCD and HSH collaborated closely on
implementation logistics.  After the new wage increase policy was finalized, MOHCD staff worked with HSH and 
Project Sponsors to update operating budgets (as reflected in Attachment 1 through Attachment 4) in order to 
reflect the increased staffing costs at the Four Sites. 

For properties with a mix of PSH the proposed increase in LOSP contracts includes funding for wage increases 
across all units at the same property, including non-PSH units. The budgets for other LOSP-funded units in future 
projects have been updated to reflect the added costs needed to increase salaries for the new wage floor. 

Of the 120 PSH sites, there are 40 PSH sites within the MOHCD portfolio that have increased funding in their 
LOSP contracts by a total of $3.5 million annually in the Fiscal Year 2022/2023 budget. 

For a portion of LOSP-funded sites within the MOHCD portfolio not included in this request, wage increases will 
be accommodated by accelerated drawing down of the existing LOSP contract funding. This does not require 
Loan Committee approval as there is no change to the LOSP contract. However, those contracts will need to be 
renewed sooner than previously forecasted. The proposed increases to LOSP contracts are funded by the City’s 
General Fund via a special allocation for FY22-23, and via the regular funding streams for future budget years. 

The proposed changes are not intended to materially impact underlying project-specific underwriting, including 
any MOHCD loans previously committed to each Project. 

Because the grants for the Four Sites had not yet been executed by December 2022, MOHCD staff are bringing
this request for Loan Committee approval, with the intent of resetting each contract’s total Grant Amount for the 
Four Sites and allow each project to be sufficiently funded for the entire duration of their grant term.

Four Sites

Location Total Units / PSH 
units

Previously LOSP 
Contract Total & 
Loan Committee 
Approval Date

New Proposed LOSP 
Contract Total

Increase in 
Contract Total

Jazzie Collins 
Apartments 
@ 53 Colton Street

96 PSH studios $28,267,952
June 24, 2022

$30,879,260 $2,611,308

Casa Adelante 
@ 681 Florida Street

130 units/39 PSH 
units

$9,382,902
August 5, 2022

$9,741,949 $359,047

Mission Bay South 
Block 9 
@ 410 China Basin 
Street

141 units/140 PSH 
units

$31,591,908
March 19, 2021

$33,217,072 $1,625,164

1064-1068 Mission 
Street

258 units/256 PSH 
units

$201,722,774*
June 3, 2022

$213,305,618* $11,582,844*

Totals 625 units/531 PSH 
Units

$270,965,536 $287,143,899 $16,178,363

*1064-68 Mission represents a 30-year LOSP Contract required due to HHS program site requirements. See Page 3. 



Jazzie Collins – Sponsor HomeRise (formerly Community Housing Partnership).

LOSP contract was approved by Loan Committee on June 24, 2022
Initial year operating costs were $1,335,095, and the 15-year cost was $28,267,952
Staffing: 10.9 FTEs for 2.4 FTE Supervisors and Managers, 1.4 FTE Janitors, 2.3 Maintenance Staff, 
and 4.8 Front Desk Clerks.
Upon setting a new wage floor, wages for these positions (not including supervisors or managers) 
increased, resulting in Year 1 and 15-Year LOSP contract totals of $1,467,010, and $30,879,260
 

Casa Adelante:681 Florida – Sponsors, Tenderloin Neighborhood Development Corporation (TNDC) and 
Mission Economic Development Agency (MEDA)

LOSP contract was approved by Loan Committee on August 5, 2022
Initial year operating costs were $451,459, and the 15-year cost was $9,382,902
Staffing: 8.4 FTEs in total, which include 2 FTE Managers, 2 FTE Janitors, 2 FTE Maintenance Staff and 
2.4 FTE Front Desk Clerks 
Upon setting a new wage floor, wages for these positions (not including managers) increased, resulting in 
Year 1 and 15-Year LOSP contract totals of $464,219, and $9,741,949

While not subject to loan committee approval, on November 17, 2022, the San Francisco Housing Authority 
Commission approved Project Based Vouchers (PBVs) for 22 units that are not supported by LOSP. In the event 
of increased project cash flow, the Sponsor will fund the project specific LOSP reserve and/or, provide an 
analysis to MOHCD to offset the increased LOSP costs annually. 
 

Mission Bay South Block 9: 410 China Basin Street – Sponsors HomeRise (formerly Community Housing 
Partnership) and BRIDGE Housing.

LOSP contract funding was approved by Loan Committee on March 19, 2021
Initial year operating costs were $1,571,977, and the 15-year cost was $31,591,908 
The 15-year cost assumed a full year of operations in 2022 however the project was delayed until 
September 2022, resulting in a savings of $1,049,985, for a final contract amount of $30,543,923,
excluding the added wage costs now requested 
Staffing: 11.3 total FTEs for 2.3 FTE Managers, 2.4 FTE Janitors, 2.4 FTE Maintenance Staff and 4.2
FTE Front Desk Clerks 
Upon setting a new wage floor, wages for janitorial positions, a maintenance position, and desk clerks
increased, resulting in Year 1 and 15-Year LOSP contract totals of $573,348 (partial), with a new final 
15-year contract at $33,217,072
 

1064 Mission - Sponsors Episcopal Community Services (ECS) and Mercy Housing California

LOSP contract funding approved by Loan Committee on June 3, 2022 
A 30-year LOSP contract is required due to reverter clause requirements of the federal Department of 
Health and Human Services (HHS) Title V program under which the site was acquired  
The 30-year LOSP cost was projected at $201,722,774



Staffing: 2 FTE Managers, 1 FTE Assistant Property Manager, 8.4 FTE Desk Clerks, 3 Open Space 
Community Staff as well as contracted out Janitors and Maintenance Staff 
Upon setting a new wage floor, wages for these positions (not including managers) increased, resulting in 
Year 1 and 30-Year LOSP contract totals of $3,916,693 and $213,305,618

In addition, the property insurance line item was updated to reflect actual premium costs, given the size of PSH 
project, location, and modular construction.  The annual insurance premium increase from $472K to $689K is 
now included in the operating budget.

Conclusion

MOHCD staff is eager to support the efforts being made by the City to set a base wage level for PSH workers, in 
recognition of the importance of their work and service in the City’s overall efforts to address homelessness. HSH 
determined the total amount of additional LOSP funding required and MOHCD staff collaborated with HSH and 
Sponsors to update the applicable line-item budgets. Staff recommends approval of the proposed updates to the 
total Grant Amounts for each of these Four Sites. 



LOAN COMMITTEE RECOMMENDATION

Approval indicates approval with modifications, when so determined by the Committee.

[    ] APPROVE.  [    ]     DISAPPROVE. [    ] TAKE NO ACTION.

________________________________________ Date: ___________________
Eric D. Shaw, Director
Mayor’s Office of Housing and Community Development 

[    ] APPROVE.  [    ]     DISAPPROVE. [    ] TAKE NO ACTION.

________________________________________ Date: ___________________
Salvador Menjivar, Director of Housing 
Department of Homelessness and Supportive Housing

[    ] APPROVE.  [    ]     DISAPPROVE. [    ] TAKE NO ACTION.

________________________________________ Date: ___________________
Thor Kaslofsky, Executive Director
Office of Community Investment and Infrastructure

[    ] APPROVE.  [    ]     DISAPPROVE. [    ] TAKE NO ACTION.

________________________________________ Date: ___________________
Anna Van Degna, Director
Controller’s Office of Public Finance

Attachment 1: Jazzie Collins Apartments - Year 1 Operating Budget and 20 Year Summary 

Attachment 2: Casa Adelante at 681 Florida Street - Year 1 Operating Budget and 20 Year Summary

Attachment 3: Mission Bay South Block 9 - Year 1 Operating Budget and 20 Year Summary

Attachment 4: 1064 Mission Street - Year 1 Operating Budget and 30 Year Summary
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Chavez, Rosanna (MYR)

From: Shaw, Eric (MYR)
Sent: Friday, December 2, 2022 11:28 AM
To: Chavez, Rosanna (MYR)
Subject: REQUEST FOR ADDITIONAL INCREASE IN LOSP ALLOCATIONS FOR JAZZIE COLLINS, CASA 

ADELANTE, MISSION BAY SOUTH BLOCK 9 AND 1064-1068 MISSION STREET

Approve 

Eric D. Shaw  
Director/ Interim Director HopeSF 

Mayor's Office of Housing and Community Development 
City and County of San Francisco 
1 South Van Ness Avenue, 5th Floor 



1

Chavez, Rosanna (MYR)

From: Colomello, Elizabeth (CII)
Sent: Friday, December 2, 2022 11:29 AM
To: Chavez, Rosanna (MYR)
Cc: Shaw, Eric (MYR); Kaslofsky, Thor (CII)
Subject: Request for approval to increase LOSP to 4 Sites (53 Colton, 681 Florida, 410 China Basin, and 

1064-68 Mission)

Hi Rosie, 
I approve the subject project on behalf of OCII. 
Thanks- 
Elizabeth  

Elizabeth Colomello  
Housing Program Manager   
����������������������������������� 

   One South Van Ness Avenue, 5th Floor 
     San Francisco, CA 94103

   415.749-2488, Cell 415.407-1908 
  www.sfocii.org 

����������������������������������� 
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Chavez, Rosanna (MYR)

From: Katz, Bridget (CON)
Sent: Friday, December 2, 2022 11:27 AM
To: Chavez, Rosanna (MYR)
Cc: Shaw, Eric (MYR)
Subject: REQUEST FOR ADDITIONAL INCREASE IN LOSP ALLOCATIONS FOR JAZZIE COLLINS, CASA 

ADELANTE, MISSION BAY SOUTH BLOCK 9 AND 1064-1068 MISSION STREET

Approve 

Bridget Katz 
Development Finance Specialist, Office of Public Finance 
Controller's Office | City & County of San Francisco 
Office Phone: (415) 554-6240 
Cell Phone: (858) 442-7059 
E-mail: bridget.katz@sfgov.org 
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Correct errors noted in Col N!

PUPA: 17,726

PUPA: 1,108

PUPA: 3,127

100.00% 0.00%

100.00% 0.00%

PUPA: 1,321

100.00% 0.00%

PUPA: 2,769

PUPA: 403

PUPA: 2,787

100.00% 0.00%

PUPA: 5,647

4,427,632 0 4,427,632 PUPA: 17,161

PUPA: 410

PUPA: 17,571

PUPA: 155

0.00% 100.00%

PUPA: 0

0.00% 100.00%

PUPA: 155

Residual Receipts Calculation 

(Select lender name/program from drop down)

Does Project have a MOHCD Residual Receipt Obligation?

% of Residual Receipts available for distribution to 

Will Project Defer Developer Fee? 
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